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ABSTRACT 

This booklet addresses student membership on local boards of 
education. It is intended to serve as guide for boards considering adding 
youth to their membership. It discusses the following topics: (1) the 

benefits to both students and the board of youth serving as board members; 

(2) researching issues before accepting students on boards; (3) establishing 
the type of student commitment the board needs to fulfill its mission; (4) 
creating a structure for student membership, which includes researching any 
legal roadblocks, creating a student candidacy, developing roles and 
responsibilities for board members, and creating an inviting environment for 
youth; and (5) assessing the board members' performance and involvement. 
Included in the booklet are models for student board membership from school 
districts in Alaska, Maryland, and Oregon, where student board membership has 
proved effective. The models include background and history of student board 
membership in each of the three districts and excerpts from policy documents 
establishing and governing student board membership. The booklet also 
contains sample assessment instruments for both adult and youth board members 
and a short list of additional resources. (WFA) 



Reproductions supplied by EDRS are the best that can be made 
from the original document. 
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Youth keep adults on their toes . When adults are working the decisions of your Board, 

in the presence of adolescents, the adults are naturally more 

responsible. It may not appear as a valid argument, but it’s • Youth can advise you of the views of their constituency , 
true; having a youth on your commission is going to cause Having a youth on your board will initiate a sense of 
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perspectives are often unique and frequently publicized, A age old question among School Boards and School 

providing more positive advertising of your board‘s Board Members— and it originates from social professions, to 

effective determinations. teachers, and even parents as well— is why capable students 

succeed and fail. What distinguishes one student from another 
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board demonstrates to students that their co mmuni ty takes an initiates the commitment from students to their own education. 

active interest in their future and the development of their 

successes. 



Preliminary Board Research board of Educa tion goals, needs, and desires 
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improvement related to the performance and success of the issues? 

students in the district. This of course is very broad and 9.) Have students expressed passion for current issues 

judging by the very definition and commitment of School in the past? 

Boards, all School Board activities would fall under 10.) How successful are Board meetings? 
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-Is hostility experienced between the School Boards are some of the most familiar bodies 

administration and the students? with strategic plans, and many of these determined needs and 

-Does the School Board consistently have an projected goals might have been already discussed and even 

optimal understanding of student positions on transcribed. 
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student member at School Board meetings. These districts may -Can the student receive the same services other 

propose instead having regional student representatives call in, board members do? 

may ask for a change of meeting times or location, or even may -Where will additional costs be generated? 

ask that a written student comment be submitted before the 5.) How will the meetings be coordinated? 




cd 

% 

ja 



♦ 

O 

B 



a 

I 

c/3 



0> 

% 

ja 

cd 
♦ ^ 
•XJ 

a> 

s 

I 

I 



(>• 

£ 


CO o 

• - £ 

.2 .2 c3 




^ Gi) 


p p 


2^-2 S 


s« 




CO fl 
JO 

^ P 


x> S 
•Sc® 

C2 


t=J ^ 


.3 £ S 



a> 

<u 

a 

cd 

C o, 

SP fe c« 

g a> 

s " 8 'v; 

CO ’S tl5 fl 

S §1 1 

Q S 




I 

I 



I 



I 

S 

1^ 

§ 

S 

oq 




.S ® 



O 

ERIC 



12 





13 



Effective Models OF Student Board Membership advisory member, the student did not have a seat on the board, 

but instead was called out of the audience when his/her 
Although student school board membership is just now comment was requested. The student member was selected 

becoming a national phenomenon, many student positions have through the Student Advisory Board that was also 
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each secondary school is established. The purpose of the 
Student Membership History: The Student Member SAB is to advise the Board as to the wants and needs of 

position on the Anchorage School Board was established in students. The president of the SAB shall sit as an ex-ofificio 

1977 through an amendment to School District policy. As an member of the Board at all public sessions of the Board. 



(Section 173.2a -Revised September 13, 1993) In the fall of 1997, after many unsuccessful Board 

. The School Board may allow for a student representative attempts, two high school students showed up at a board 

from the Student Advisory Board to serve as an advisory meeting, uninvited, and gave public comment requesting that 

ex-officio member of the School Board. Selection will be in the school board begin formal discussions with the students. 
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gaining knowledge of the administration and operation of their advisory manner. The Board also requested that the students 

schools. However, after tirelessly inviting student body craft the method for selection of the student member, 

presidents and student newspaper editors, they simply could In January 1999, the first student member of the 

not activate a student attendance. Portland Public School Board was inducted into office. 



In its relatively short lifespan respective to the includes lobbying legislatures, and educating students on the 

aforementioned student positions, the student contribution to very intense/complex issues of public education.” 

the Board has been tremendous and the commitment of the 

Superintendent’s Advisory Council has remained equally as Current Policy: 
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their real support for student involvement. My duties are as 3. The Student Representative shall not participate in 

follows: -unite the student body district wide, address students or attend Executive Sessions without the consent of the 

voice on all issues regarding students, being a sound/collective Board. 

voice for the districts entire student population. Work also 4. The Student Representative shall not be held 
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2. Superintendent's Student Advisory Council, a reason, the Council's duties shall be executed by an 

council of students from across the District, shall then be assembly of representatives of the students of the various 

convened to elect the Student Representative to the Board schools of the District. Such an assembly shall be 

from the school representatives. It shall be ensured that the democratic and shall be composed in a manner, which 



ensures the adequate and equitable representation of the retains the home rule authority of the school district, 

entire District high school student body. However, it shall Consequently, the composition of the Montgomery Covmty 

be the responsibility of the Superintendent to convene a School Board is outlined in state statute, and provides for a 

regularly meeting Student Advisory Council. seven member school board, two that are at large members and 
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position in Montgomery County is one of the longest lasting In the early 1990’s legislation was also passed in the 

and probably the most successful student board relationships state legislature abolishing the aforementioned prohibited 
showcased in the nation. voting matters of the student member, however, an included 

In Maryland, as in most other states, it is the State that sunset provision vwth no retrospective action has since returned 
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registered voter of Montgomery County. attend an executive session that relates to: 

(d) Members of the Montgomery County Board shall be (i) Hearings held under § 6-202(a) of this 

elected at the general election every 2 years as required by article; or 

subsection f. of this section. (ii) Collective bargaining. 
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this subsection, the student member has the same rights and of the term if the student member is replaced as 

privileges of an elected member. provided in subparagraph (ii) of this paragraph 

(5) Unless invited to attend by the affirmative vote of a and the alternate member: 

majority of the Cormty Board, the student member may not 1 . Resigns or otherwise is rmable to 



complete the term; or It is recommended that any board that establishes a student 

2. Is removed under the provisions of position chooses the latter option to ensure student 
subsection (g) of this section. commitment, however, it is always better if this is not desired 

to try some type of student involvement than never try any at 
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To begin, when a board has decided to establish a authority. While in a select amount of states the State 
student membership position it has two options. legislature has retained home rule authority. Most likely, the 

1. ) Establish the position verbally and through practice. board will need only to include the policy change in the 

2. ) Establish the position through policy. governing documents of the body with home rule authority. 



however, it may also be acceptable for the school district to mxmicipal charter does not specify the qualifications for voting 

pass a student position into policy without the approval of the board members, a necessary number of school board members, 

home ruling body assuming it is a greater body outside the and the election procedure. Most municipal or county charters 

school district. While it may also be necessary for the policy do specify this information, so in the case the school board still 
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22 



If it wishes to grant the student a formal advisory vote it may capacity, 
also do so under its home rule. However, if it wishes to grant 

partial or full voting rights, it must make sure that before doing Besides policy difficxilties there are several other legal 

so, that school district charter laid out in the county or considerations, but none to be any more concerned about. 



Incompetence Laws- All states have incompetence laws Developing Roles , Responsibilities & Privileges 
stating that citizens under a certain age (minors) cannot sign 

into legal agreements. This holds true as well for yoiu school It is important that in establishing a student position, 

board. Although the youth member may sign advisory that the Board always remembers that having a student member 
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Maryland- State Legislature has home rule authority. from each student body president regarding each week’s 

Texas- School Districts have home rule authority. activities at that particular school. 

• The Student Member should create some type of forum for 
student input either through e-mail, website, weekly district 
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candidate but not choose someone who is too committed to the board in awards or projects are asked to recommend 

serve to the full extent of their responsibilities. youth they know that would be good candidates. 

Public Speaking Skills—This student position is not a time • Youth Nominations--If the board has a Youth Advisory 
to develop skills, only cultivate already acquired ones. Board established this board could both determine the 
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would serve well in the position. They are asked to collect a few effective mterview methods from least complicated to 
a resume or backgrounds from these youth for review. most. 

Alumni Nominations— Youth that have been involved in the 

school board before or have been recognized previously by • Paper Selection— The board can create a paper application 

for interested candidates that includes questions that will 



reveal whether a candidate possess the aforementioned only the most time consuming but also the most important in 
skills. These applications should be made available to developing a healthy and productive relationship. All of this 

scholastic and extracurricular student organizations, will take time, and just as with a new adult board member, it is 

schools, and student governments. important that the Board takes the time to update the student 
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automatically develop. It is critical that once the student *e hope the Orientation will acclimate the student completely 

member is chosen that the Board actively pursue developing a to the operations of the Board, there will always be 

relationship with that student, and welcoming him/her to the procedures, discussion items, or personal questions not 

board. The introduction stages of a student to the board are not addressed. By having a mentor the student is encouraged to get 



all of his/her questions answered without being seen as a give a detailed explanation of their backgrounds, how they 

burden or worrying about the appropriateness or perceived came to serve in their positions, and why they are serving in 

naivety of his/her question. their positions. They should share some goals of what diey 

The Orientation for the Student Board Member needs to want to accomplish through the orientation. They should then 
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give the student a copy of the written agenda and go over each lobbying, and student expulsions all should be explained in 

point and explain a little bit about what they are planning to do. detail and acronyms or school board jargon should be 

2. Introductions & Goals explained. 

-The School Board Member and Superintendent should 5. Recent & Significant Board History 
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-It is assured that as your student becomes more legally for your board to host an informal gathering with your 

involved, s/he my get as much media attention as any other student this could make the board-student relationship even 

board member. For the safety of the student and the board the stronger before formal work begins. This is an opportunity for 

student should learn about how to properly deal with the media the board to connect with the student out of the public and 



pressured lawmaking scene. By just hosting a half hour Assessing Affectivity 
session the student can feel instantly welcome and that much 

more comfortable once it comes time for his/her first board Once you have established the student member position on 

meeting. At the informal gathering, each board member should your board it is important to continually asses the success of 
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reported if the board has outlined one and any other public 
responsibilities. 
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youth as trustees or as partners in the governing process. of your time in involving youth in governance but because of 

6319 Constitution Drive your prescient intuition, a movement has begim to empower 

Fort Wayne, IN 46804 youth as the leaders of today across the nation. Thank you for 

(2 1 9) 436-4402 your commitment to the future of America. 
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